lpoypauuara kair xpnUAaroOOTIKA EpYAAEia
ornpiénc rou Design kai Tn¢ AnuIoupyIKOTNTAC MNE
oxnua Tnv Kaivorouia

(Msc,MBA ,Dip.Man) lwavvng ToiroomouAog
YmeuOuvog Anuooiornrag kai [MIAnpoeopnong
KETIA & KETIA-ANEM
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Anuioupyikérnra$smm) Design

Kaivorouikn Emixsipnuarikornra

AvVTaywvioTIKOTNTAa



=KEI[IA

e w——— KENTPO EMIXEIPHMATIKHE
! & MOAITIETIKHEZ ANANTYZHE

E2MNA 2007-2013

2TOYX0CG: n O1EUPUVON TWV AVATTTUSIOKWY OUVATOTATWY TG XWPAG,
N EMITAXUVON TOU PUBOU OIKOVOUIKNG MEYEBUVONG KAl N
aunon TNG TTAPAYWYIKOTNTOG OE ETTITTEON MEYAAUTEPO TOU
KOIVOTIKOU HECOU OPOU YIA TNV ETTITEUEN TNG TTPAYMOATIKNG
oUYKAIoNG Kal TN BEATIWON TNG TTOIOTNTAG (WNAG OAWV TWV
TTOAITWV XWPiG aTTOKAEICHNOUG. H EAAGDO oTOXEVUEI OTNV
avAdEIEN TNG O€ Hia EEWOTPEPN XWPa ME IoXUPR OIEOVN
mapoucia. Mia EAAGSO TTOPpAYWYIKE, AVTAYWVICTIKA KalI
ME EHPACN OTNV TTOIOTNTA KAI TNV KAIVOTOMIO

Baoikoi Zrpatnyikoi Agoveg Tou EZINA kai lNpoTtepaidoTnTES

v ZTPATNYIKOC 6TOXO0C 1: [MpowbnoNn TNG KaIVOTOMIAG, TG EPEUVAC KAl
TNG ETTIXEIPNMATIKOTNTAG

v ZIPATNYIKOG 0TOXO0C 2: ETTEvOUuon o€ BILWCINEC UTTOOOMEG
v ZTPATNYIKOC 0TOX0C 3: ETTévduon oTo avBpwITIVO KEPAAQIO




"evikég ETTiIONUAvVOEIC

e O O6pol dnuIoupyIKOTNTA Kal design O&v ava@EpPovTal WG
EVVOIEC OTA TTPOYPAMMATA XPpNUATOdOTNONG TTAPA TO YEYOVOGS
OTI TTOAAQ TTPOYPAMMATA APOPOUV OE AUTEC

e H xpnuatodotnon TnG KalvOoTodiag OTO MEYAAUTEPO TTOOOCTO
gival TTEPIOCOTEPO ECTIOOHMEVN OE £PEUVA KAl TEXVOAOYia TTapd
O€ EQAPUOCMEVN ETTIXEIPNUATIKA TTPOCEYYION, KATI  TTOU
geM@avieTal To TEAEUTAIO dlAcTNUA

e H yxpnuatodotnon T1nG KaivoTodiag g€ OAO TO @QACHA TOU
OIKOOUGOTHMATOG TNG KAIVOTOMIAG YIVETAI HECW

v T1lpoypauuaTwyv

v AldywVIoUWV

v Tapeiwv xpnuaTodoTnong
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Kupia MpoBARupara XpnuarodoTtnong Kaivotopiag

YWYnNAO KOO TOG KAIVOTOMIOC: avaykn yia €Tevouoelc o E&A e
ueEcOTTPOBecuo opilovTa ammédoons, OECUEUC AVOPWITTIVWY —
OIKOVOUIKWYV TTOPWV

‘EAAs1yn UNXOVIOUWY  Xpnuatodotnong  KalvOTOMIaG:
OlaXPOVIKA uynAn cuppeToxn 1I0iwv KEPaAaiwy o€ Start ups
Y@QIOTAHUEVO TTAPAYWYIKO uovTéNo-Aopry/KouAtoupa
ETTIXEIPNOEWV

OikovopIkn Kpion-Kpion XpnUaTtotTioTWTIKOU TOUEQ

Mnyri : IOBE



Mapouciaocn TTPOYPAUMATWY & XPNMATOOOTIKWYV
gpyoaAeiwyv E2ZMNA 2007-2013 -Kupia onueia

v E.l. «<AvtaywvioTIKOTNTa & ETTIXEIQNUATIKOTNTO»
v E.I. «¥Wnelakny ZUykAilon»

_ EINA &7)

2007-2013 =i

E - I'H\H.I'ilﬂﬂltl‘l H II11IF n MepIPEpeia oTo ™G avamruing



1.1. Néa Kaivotouikn EmixeipnuaTtikotnta/ENMAN

dAvaBétouoca Apxny '  levikh Npapparteia Biounyaviag —
YTTAVYTT.

O @opeic Alaxeipiong:. Aicubuvon MME TB -YTTAVYTT. &
EQENAE

d Evioxuon tng dnuioupyiag / idpuong emixeipnocwy (start up)
ATTO QUOIKA TTPOCWTIA KAl VEWV ETTIXEIPNOTEIC TTOU £XOUV KAEIOEI
EWC Kal 5 xpnoeic eéwg 10 2010 Ta oTtroia  ETTIOIWKOUV VA
METATPEWOUV MiO KAIVOTOMO 10€a n/Kal pia katayeypappevn /
KATOXUPWHEVN OANG PN EI0€ETI EUTTOPIKA  ACIOTTOINMEVN
TEXVOYVWOIa, OE ETTIXEIPNHATIKA KAIVOTOMIA.

0 Katnyopieg KaivoToliag Trou XprnuatodoTouvrail .

Texvohoyikr)y/  Opyavwrikr)/ TlepiBaAlovTikr)/ Marketing/ Mn
TEXVOAOVYIKN




[MoocooTd eTIXOPRAYNONS
60% oT10 ouvoAo TNG EAANVIKNG ETTIKpATEIQC

NMpoutroAoyiocno6G ‘Epywyv

= € 30.000 £€wg €300.000 yia TO TOMEQ TNG METATTOINONG
= €20.000 €wg €200.000 yia Ta ETTEVOUTIKA OXEDIQ TTOU
OpACTNPIOTTOIOUVTAlI OE€ OAOUG TOUG UTTOAOITTOUG  ETTIAECIUOUG

KAGAOOUC OIKOVOUIKWY dpaaTNPIOTATWV.

» Topueigc ApaoTnPIOTNTAG

MeTatroinon/lapaywyn Kal 0pICHEVEC OPACTNPIOTNTAG UTTNPECIWYV
KAl XOVOPIKOU EUTTOPIOU



MEyioTO ETTIAESIMO TTOOOOTO OTOV

A/A EmA&Sipeg Karnyopieg Evépyelag - Aatrdavng PO TTOAOYIGHS Tou £pyou
1. KTipiaka / Alapdpewaon KTipiwv Kal Xwpwv / E1dIKEG 2506
EyKaTaoTACEIC
MnxavoAoyikdg kal EpyaoTtnpiakds ECOTTAIONOS 80%
[MTANPOQYOPIKY / TNAETTIKOIVWVIEG 45 %
KatoxUpwon — Tpotrotmroinon lMNarevrwy — MNveEUPATIKAG
IdiokTnoiag / XpARon kai [poocTtacia OSIKAIWHATWY 40%
BlopnxavikAg Kal TTVeEUMATIKAG 1810KTNOI0G / MeTagopd
TEXVOYVWOiag
5. 2xe0100MOG KAl TTICTOTTOINON TTPOIOVIWY, UTTNPECIWYV
Kai  Oi1adikaciwv /  [lioTtotroinon  AlaXEIPIOTIKWY 25%
2UCTHUATWYV
6. [Aamaveg Texvikng / Texvohoyikng, ETTIOTNPOVIKAG KAl 20% la OQTTAVEQ TTou
S UMBOUAEUTIKIC YTTOOTAPIENS AvTIOTOIXOUV ~ Of  €GEIOIKEUMEVEG
MEAETEC Kal €V YEVEI OTOXEUMEVEQ
QuVEPYOOieg / GUVEPYIEG TTAV/KWV
IOPUNATWY, EPEUVNTIKWV Kal
TEXVOAOYIKWV KEVTPWV,
EGEIDIKEUPEVWV KEVTPWY 1 QOPEWV
TEXVIKAG - _ €TMOTNUOVIKNG
utTooTNPIENG, €T T Pdocel
OUN@PWVOU OuVEPYAOiag
KatateBeiyévou otnv apuodia AOY
10% Kal HEXP!I TOU TTOOOU TWV
20.000 € yia daTrdveg TTOU
AVTIOTOIXOUV 0€ OAEG TIG AAAEG
EVEPYEIEC TNC KATNYOPIAC
Aatraveg TTpoBoANG & ETTIKOIVWVIOG 20%
AvATtrTugn £§€10IKEUMEVOU TTPOCWTTIKOU Kal 20%
AvOPWITIiVWV TTOpWV
9. Avartrtugn MNMpwrtotUuTTWY Kai Texvikou PakéAou 40%
10. | Aeiroupyikég AatTrdvec**(pdvo yia utré ocuoTaon Kal

VEOOUOTATES ETTIXEIPNOEIG)

5% kai uéxpr 12.000,0€




UKpitipla AgloAdoynong
> Kpitipio kaivotouikotntag (Baputnta 40%)

> Kpitipio AclotmioTiag ETtmixeipnuaTtikou gopéa
(Baputnta 30%)

> Kpiripio BiwoiuornTtag ETmixeipnuatikou oxediou (Baputnta
30%)



4 Kpitipia AgioAdynong KaivoTopIKOTNTOG
1. Kpitipio kaivotopikotntag (Bapurtnta 40%)

1.1 Xapaktnpiopog Kaivotopiag
1.2 BaoIKd XOPAKTNPICTIKA TNS KAIVOTOMIOG / TTIPWTOTUTTIOG
e [NpwrtotuTtria /AnUIOUpPYIKOTNTA TNG I0£AC

e Ala@QopoTToinon TWV TEXVIKWY, TTOIOTIKWY, OIKOVOUIKWY
XOPOKTNPIOTIKWY TOU KAIVOTOUIKOU
TTPOIOVTOG/UTTNPECIaC/dlEpyaaiag

o "YTrapgn BeTIKNG agioAoynong aTo TTAQiCIo IayWwVIOTIKWY
O1adIKATIWY



1.3 Tekunpiwon oxedlaopoU Kal TPOTTOU TraPAYWYRS /
TTOPOXNG / E€PAPMOYNG TOU TTPOTEIVOMEVOU TrpoidvTog/
dlepyaciag/ utTTnpEeciag atr' Tov gopéa TG eTTEvOUoNG.

o TeXVIKA EQPIKTOTNTA TOU EYXEIPAMATOC /ZXEDIACUOC

o [Npoteivopevn peBodoAoyia yia Tnv TTapaywyn - Tapoxn
TTPOIOVTOC/ utTnpEaiacg / dlepyaaiag

o Adtelegc Xpnong — EkpetaAAeuong — MNapaywyng — MNapoxng
Aclotroinon VEWV 1) / Kal TTponyMEVWY UAIKWYV, HEBOOOAOYIWYV Kal
dlEQPYATIWV

e 2UOXETION Tou E/Z pe BEuara TTpacivng avaTrtuéng / rpaacivng
ETTIXEIPNMATIKOTNTAG / OIKO- KOIVOTOMIAG



1.4 ETixeipnoioki ZupBarornra

e Qpipavon TnG 10€ag

o AlaBeoiydTNTA TTPWTWYV UAWV

e EmoTnuovIKN, TEXVIKA KAl TEXVOAOYIKN UTTOOTNPIEN



0 216)0I1 -YTTOXPEWOEIG

v ETTiTeuén Twv oTtéxwvV €ite 0TNV OAOKANpWON €iTE £€va XpOVOo UETA TNV
OAOKANPWON TOU £pyou yia TNV KataBoAr Tou 10% tng emyopniynong. Na
TIG UTTO OUCTAON KOI VEOOUOTATEG ETTIXEIPNOEIS TO 50% TOU KUKAOU
EPYOACIWV VA TTPOEPXETAI ATTO TA VEA TTPOIOVTA/UTTNPECIES.

v' H emixeipnon uetd TNV oAoKAripwaon Tou £€pyou Ba TTPETTEI va TNEEi yia
d1A0TNUA TOUAQXIOTOV TPIWYV (3) ETWV OUYKEKPIMEVA OTOIXEIQ TNG
Etrévduonc

NMapadoTtéo

‘EAEyX0C uAoTTOINONG TNG KOIVOTOMIOC ME KataBeon TIAAPN (POKEAOU
datravwy TTou UuAotroinenkav. (1r.X. oxedlaouou VEOU TTPOIOVTOC TTOU va
TEKuNPIwvel Tnv Oladikaoia oxXedlaoPoU Kal TA OTTOTEAECUATA  TNG
(kaTaypa@r] avaykwyv, oxeOIO/JaKETES/OEiypaTa atmd TNV @Acn Tou
oXEOIOOUOU, ATTOTEAECUATA  OOKIMWV/EPYOAOTNPIOKWY EAEYXWYV, avayKaia
TMOTOTIOINTIKA, K.A.TT.).



"2 TATIOTIKA ZTOIXEIO A’ KUKAOU

e 2UVOAIKG uttoBANBnkav 1.170 €TTeVOUTIKEG TIPOTACEIG, WE
OUVOAIKO TTpoUTTOAOYIoNO 192.883.431 cupw TTOU OVAAOYEi O€
115.730.058 geupw dnuoOIa XpNUATOdOTNON.

o 270 lNpoypapua eviaxdnkav TeAIKG 439 €TTEVOUTIKA OXEDIA, UE
OUVOAIKO TTpoUTToAoyIopd 63.135.109,78 cupw TTOU AvOAOYEi
o€ 37.881.065,87 supw onuocia XpnuaTtodoTnaon.



e Q¢ TpOg TO HEYEBOG !

v 170 50,1% Twv eviayuEvwy Epywv  €ivar YO ouoTaon
ETTIXEIPNOEIG (QUOIKA TPoowWTTa avw Twv 18 &rwv T1ou
EMOUUOUV va 10pUCOUV TTOAU UIKPEC & UIKOEC ETTIXEIPNTEIC),

v 10 43,7% cival N€eg TTOAU MIKPEG & MIKPEG ETTIXEIPNOEIC
(Exouv KAcgioel Qo TouAdyxioTov pia €wS Kal TTEVTE TTANPEIC
OIAXEIPITTIKEC XPHOEIC) Kal

v 10 6,2% ¢civai NegooUOTATEG TIOAU MIKPEG & MIKPEG
ETTIXEIPNOEIC (Exouv Kavel Evapin alAa dev Exouv KAegioel uia
ITAPN OIAXEIPIOTIKA XPNon)



—— KENTPO ENIXEIPHMATIKHE
& NOAITIETIKHE ANANTY=ZHI

1. XapakTnpiopog Kaivotopiag

B Ouada A (Evcaywyn otnv ayopa evog
VEOU Il ONHAVTIKA BEATIWHEVOU OE
OoX€0N ME T BAOLKA TOU
XOLPOKTNPLOTLKA, TLG TEXVLKEG
npodlaypadEg, T0 EVOWUATWHEVO
AOYLOMLKO i AAAQL i UALKA OUGTOTLKAL,
MPOTLOEHEVEG XPROELS N} TN PLALKOTRTA
TLPOG TOV XPOTN POIOVTOG, UTNPEC

B Opada B(Etoaywyn otig Aettoupyleg Tng
enxeipnong piag véag rp onUOVTLKA
BeAtiwpévng Sradikaoiog mapaywyng,
pneBOSou mapoyxng Kat Stavoung n
SLadikaciag unootneLEng ya ta ayodd
N -TIG UTNPEOCLEG N} TNV ELCaywyn
OTOLXELWV OLKOAOYLKAG KOLLVOTOMLOG

Ouada A ko Opada B



2. NMnyéc rpoéAeuong-Tekunpiwon Kaivotopiog

Mn kaToxupwuEVN YVWon ETTIOTNUOVIKOU,
TEXVOAOYIKOU I} TEXVOAOYIKOU XOPOKTH PO

NEWV TEXVOAOYIKWV ECENIGEWVY

ACIOTTOINON ATTOTEAECUATWY TEKUNPIWMEVNG 337/76,8%
EPYACIAKNG N ETTIXEIPNOIOKNAG EUTTEIPIAC

2UANANWN OXETIKAG 10£AG ATTO TOV ETTEVOUTH)

NEol TTpwTOTUTTON CUVOUAOUOI UTTAPXOUC WV 364/82,9%

TEXVOAOYIWYV /KAl yvwong / / / / / /
5I0 1(I)O 1;30 2(IJO 2!I50 3(I)0 3;5

0 400




3. EtriTeugn Zuvepyaociwyv

e 87,9% TWV ETTEVOUTIKWYV OXEDIWV EXOUV OTO QAVTIKEIMEVO TNG
ETTEVOUONG XAPOAKTNPIOTIKA BlopnXavikr¢ ayopacg (B2B),

e 84,3% ¢€xouv €CAOQOANIOTEI OUOXETIOMOI KABeTOTTOINMEVNG
TTapaywyng¢ — d1abeonc TpoiovToc / uTTnpEaiac.

e 80,0% TWwV E£TTEVOUTIKWYV 0OXediwv O100ETOUV () TTPORAETTOVTAN)
TEKMNPIWHPEVEC OUVEPYAOIEC / OUVEPYEIEC MUE QAAAEC ETAIPIEC
OXETIKEC UE TO AVTIKEIMEVO TNG €TTEVOUONG

e 10 58,8% TWV ETTEVOUTIKWYV OXEDIWV E£XEI £LA0PAANIOTE / UTTAPXE!
TEKMNPIWMEVN TIPOPAEYN OUVEPYAOIOC HE ETTIOTNMOVIKOUC /
EPEUVNTIKOUGC /  TEXVOAOYIKOUC  (POPEIC,  TTIOTOTIOINUEVA
EPyaoTNPIO KTA, Vyia Ofpara TeEXVIKAC [/ €mMOTNUOVIKAG /
TEXVOAOYIKNG UTTOOTAPIENG.



MNMepirpépeiegc Kevtpikng kai Autikng Makedoviag

v 41 emixeiprnoeic 8a uAotroioouv datraveg oxedlaouou/ TTIoToTToiNoONG
TIPOIOVTOC (EKTOC TTIOTOTTOINONG OUM@WVA e TO TIPOTUTIO ISO)
(ouokeuaaoia/AoyIoUIKO/AOYOTUTTO/NXAVEG)

v 47 emmixelpNoeic 6a TTpocAdBouv €I0IKO ETTIOTNMOVIKO TTPOCWTTIKO YId
T0 oxedlaopod/epappoyr/uloTtoinong NG  KAIVOTOMIOGC  Kal TNV
TTpowBnor TG

v 40 emixeipnoeic 6a  uAotroijoouv OATTAVEG TIOU Q@OPOUV OTnNV
dnuIoupyia TTEOTUTIWY OTNV TTAPAYWYI) KAl OTIC UTTNPECIEC

v 18 emixeiprio€lic Ba avatrTucouv CUVEPYATieC PE 1I0pUPATA/ POPEIC yiIa
TNV TEXVIK UTTOOTAPIEN avatTu¢nc/oxedlacpuou  TTPOIOVTIWY KAl
UTTNPECIWV



1.2 ECwoTpeé@eia - AVTOYWVIOTIKOTNTA TWV
Emixeipnoewv/ENAN li

<+ Ava@étouoa Apxn ['evikn [papuarteia Blounxaviag —
YTTAVYTT.

<+ Qopeig Alaxeipiong: Aicubuvon MME [TB —-YTAvYT. &
EDENAE

< To TIPOYPAUMO ATTOOKOTTEI 0T ONMIOUPYIO TWV avayKaiwv
TPoUTTOBECEWY  yIa TNV €vioxuon TNG  €CWOTPEPOUC
ETTIXEIPNUATIKOTNTAC TWV MIKPOMECAIWYV ETTIXEIPNOEWY, CAV
Baoikn €mmAoyn yia TV avaBaduion tTnG TTapaywyikng Baong
TNG XWPOC TTPOC ayaBad kal uTTnPEeaiec uwnAng TTPOCTIOEPEVNG
agiac.



< ETIAECINEG OATTAVEG TOU TTPOYPAMMATOG:
a) lNpounBeia kal Eykaraotaocn MnxavoAoyikou ECotTAicuoU,
B) EvEpyeleg TTANPOPOPIKAG/TNAETTIKOIVWVIWY,

Y) Evépyeieg oxedI0OMOU Kal TTICTOTTOINCNG TTPOIOVTWY KAl
OUOKEUOOIOG,

0) EveEpyeleg TTPOBOANG O€ AyopEC — OTOXOUG,

£) Evépyeieg TexviknG Kal 2UPBOUAEUTIKNG YTTOOTAPIENG,

¢) [pooTacia N ATTOKTNON KAl XPNon TTATEVTWY, TIVEUPATIKAG
I010KTNCIAG

n) MeTa@opa TEXVOYVWaiag,

0) AvATTTugn €CEIBIKEUPEVOU TTPOCWTTIKOU KAl avBpwTTivwv
TTOPWYV, CUNPWVA JE TOUGC OPOUG KAl TTPOUTTOBECEIC TOU
TTPOYPANUATOG.



=KE[IA

= e KENTPO EMIXEIPHMATIKHE
e & MOAITIETIKHE ANAMNTY=ZHZ

< AvaAuon datravwy ocuva@wyv JE To design:
2. XEOI0OMOC TTPOIOVTOC (KOOTOG OXEDIQOMOU)
2 XEOIOOMNOC ETIKETAC OUOKEUAOiag (KOOTOG oXedlaopou yia €i0000 O¢€
VEQ ayopd Kal OXEOIQOMUOC ETTITTEONC CUOKEUAOIAC YIa TA BIOUNXAVIKA
TTPOIOVTQ)

- Aokiyég — MioToTTOINON TTPOIOVTWV/CUOKEUATIOC TTPOIOVTWV

<+ Mapadotéo

[TARPNS PAaKEAOC OXEDIQOMOU VEOU TTPOIOVTOC TTOU VA TEKUNPIWVEI TNV
dladIKagia axedIQOMOU Kal Ta ATTOTEAECUATA TNG (KATAYPAP) AVAYKWY,
OoX£OI0/MAKETEG/OEIYMATA ATTO TNV PACN TOU OXEDIACUOU, ATTOTEAECUATA
QOKIMWV/EPYAOTNPIAKWY EAEYXWYV, AVAYKAIA TTIOTOTTOINTIKA, K.A.TT.).
AtrapaitnTn TTPOUTTO0£0N YIa TNV TTIOTOTTOINON TNG dATravng E€ival
N UAOTTOINOT) TOU VEOU TTPOIOVTOG.



< ATToTEAEOHATA

21NV mrepipEpeia Kevrpikng Makedoviag eykpiBnkav 200 €pya
(amd TIc 214 TpoTdCElC TToOU  UTTOBAROnkav) aGuvoAikou
TTpoUTToAOYIONOU 26.847.136,15€ kai dnuooIag XpnuaTtodotnong
(emmixopnynong) 12.283.708,44€.

°27 €pya JUE OQTTAVN VIO VEQ CUCKEUAOIA.
*31 €pya pe dATTAVN VIO VEO AOYOTUTTO — ETIKETA.
*128 £pya pe datravn yia axXedIAOUO VEOU TTPOIOVTOG.



< =KE[IA

KENTPO EMIXEIPHMATIKHEZ
& MOAITIETIKHEZ ANANTYZHE

ESwoTtpepeia II/ETMAN I
Y10 TTpOoKApULN TTPOYPAMMO , OUVEXEID TOU TIPONYOUNEVOU
TTPOYPAUMOATOC UE:

 AvaBétouoa Apxn : [eviki Npaupareia Biounxaviag -YTTOIAN
* Qopeig Alaxeipiong: Aicubuvon MME I'TB —YTIOIAN & EDQEINAE

= EmA£&SINEG daTtTAveg ouvagEic Je To design:
> AoKIMEC / eTTaANBOEUCEIC / TTIoTOTTOINON TTPOIOVTWY / CUOKEUQTIAC
TTPOIOVTWYV ATTO JIATTIOTEUPEVOUC POPEIC KAl EpyacThpla
> 2Xe01a0MOC poidvTocg / AoKIMES UAIKWYV aTTO JIATTIOTEUMEVOUG
POpEIg
> 2XEOIOONOG ETIKETAC / OUOKEUAOIAg

> Anuioupyia Bacewv AedopEVWY PE ZXEDIAOTIKA KOl
KataokeuaoTika ZToixeia Twv MNapayopevwy Npoidviwyv

> AvadiapBpwaon EmmixeipnuaTikwy AladIKao1wy



Npaoivn Emixeipnon 2010
O Ava@étouoca Apxn : [evikn 'pauparteia Biounxaviag —
YTTANYTT.
O Qopeig Alaxeipiong: AicuBuvon MME TTB —YTTAVYTT &
EDENAE.

0 ZKOTTOG TOU TIPOYPAMMATOS E€ival n Onuioupyia Twv
TTPOUTTIOBECEWY EVOWNATWONS TNG TTEPIPAAAOVTIKNG dlAcTAONG
oTn A€ITOUPYia TWV ETTIXEIPNOEWY TIPOKEINEVOU QUTEC VO
KAvVouv TrapepfBacelc oTtn  dladikaoia TNG TTaPAYWYIKNG
aAucidag yia Tn BeAtiwon Tou TTEPIBAAAOVTIKOU Kal KOIVWVIKOU
TOUG TTPOQIA PE TN

OUMMOPPWOT Toug aTa dIEOvN) TTEPIBAAAOVTIKA TTPOTUTIA KAl TNV
UI08€£TNONG CUYXPOVWYV TTEPIBAANOVTIKWY TTPAKTIKWV.
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O EmAéCiuec Evépyeiec

- Alaxeipion/avakukAwon/d1d6eon atroARTWYV

- [NapakoAoUuBnon eKTTOPTIWY PUTTWV

- AVATITUSN «TTPACIVWYVY» TIPOIOVTWY Kal J1adIKaoIwV €eco
Innovation Kol €Co design yia TNV TTapaywyn Toug

- AvAkTnon/ecoikovounon evEPYEIOC Kal UdATOC

- Evowpuarwon mrpotuttwy

- Avartrtu¢n uttodouwWYV Kal BEATIWAON TTapaywyIkAG d1adIKaaoiag

- [Napoxr cuuBOUAEUTIKWY UTTNPECIWV

d MooooTd emixopnynong . amd 35%-45% avaloya PeE TOV TOTTO
uAoTT0iNONG TNG £TTEVOUONG.

O MpouTtroAoyiouog Epywy : atrd 30.000-200.000 supw.

0 MéyeBog emixeipnoewv . Mikpég Kal TTOAU MIKPEG UQPIOTAUEVEG
emyeipnoelg amo 0 ewg 50 dropa  OTOV  TOPEA NG

LUETATTOINONG/TTAPAYWYNG KOl OPIOPEVOI KAGDOI UTTNPECIWY TIOU
utTooTNPICOUV TNV YETATTOINON.



O ATToTEAECUOTO

v/ 2TO TTAQICIO TOU TTPOYPAUMOTOC eviaxOnkav 54 €pya PeE OUVOAIKO
mm/u 7,98 €K. eupw Kal dnNuoacia xpnuarodotnon 3,22 ek. eupw. EC
auTtwVv Ba uAoTtroinBei TeEAIKwC TTEPITTOU TO 40% TWV £pywv (20 £pya)

v 2mnv  Kevipiki  kalr  Autikl  Maokedovia  eykpiBnkav  yia
Xpnuartodotnon 10 €pya pe 1/u 1,8 €K eupw, €K TwV OTToiwv Ba
oAOKANPpWOoUV TTANPWCG Ta 7. Ta oTToia Ba e@apPOlouV TTPAKTIKES
Eco-desing /Eco innovation oTnv TTapaywylikr Toug diadikaagia yia
TNV~ QVATITUEN “TTPACIVWY TIPOIOVTWY® ME OETIKEGC ETTITITWOEIG
KUPIWG  OTNV MEIWON KAtTavaAwong TnG EVEPYEIEC Kal OTNV
£COIKOVOMNON UdATOC KAl OTAV AVAKUKAWOT).















1.4 ICTAGROWTHI/E.MN. YHOIAKH 2YT'KAIZH

O AvaBétouoa Apxn : YITANYTL.- EYA/ET. WnelakAc ZUykAiong

O Popeig  Alaxeipiong: YIMANYTL.- EYA/EIN. Ynoiakng
2.UYKAIONG

> A@OpPA TNV UTTOOTNPICN KAIVOTOUWY ETTEVOUTIKWY OXEDIWV OTOV
Topea Twv TexvoAoyiwv [NMAnNpo@opIknG kal ETTKoIvwviwy, ME
I010iTEPN €M@AONn OTIC uTtnpeoieC. Tllo ouyKkekpiuEva, PBaoIKOg
OKOTTIOC TNG E€ival n evioxuon E€TEVOUTIKWY OXEDIiWV VYIa TO
OXEOIQOMNO, TNV AVATITUCN KAl TNV EUTTOPIKNA dIABECN KAIVOTOUWYV
TTPOIOVTWYV KAl UTTNPECIWYV TTPOCTIOEUEVNG agiag, TTOU apopouV N
Baoilovrar oe TexvoAoyiec TNAnpo@opiknc kal Emmkoivwviwyv
(TT1E).
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> Q1 gmrevduoelc TTou Ba xpnuartodotnBouv Ba diakpivovTal o€ 2

KAaTnyopieg, avaAloya MPE TO UWo¢ Touc: Karnyopia
I(erevOuTIKG OXEQIO Peoaiou peyéBoucg), atmd 300.000 cupw
¢wc 5.000.000 eupw kar Karnyopia Il (emevduTtikG ox£DIa
onNUAVTIKOU £Upouq), £wc 20.000.000 eupw.

> Media e@apUoOyYnG :

©O O O O O O ©O

Evépyeia kal TTpdoivn avaTTuen
["ewpyia, AAigia kal Tpogiua
Toupiopog, MNMoAimopocg kar Yuyxaywyia
Yyeia kai INpovoia
HAeKTPOVIKEG ETTIKOIVWVIEC
MeTa@opEg
NEa TTaykoouia ayopd tou Internet



> To TTPOYPAPMA Eival AVOIKTO YIa UTTOBOAN O€ OUYKEKPIMEVES
XPOVIKEC TTEPIOOOUC Kal UAOTTOIEITAI OE OUO PACEIC :

v @aon A: Yrootpign TnG Epeuvag, ZxediaouoU Kal

AvVATTTUENG TWV VEWYV TTPOIOVTWYV/ UTTNPECIWV
(R&D stage)

v @aon B: YTooTtnpIgn TG EUTTOPIKNG O1A0E0NS TWV VEWV
TPOIOVTWYV/ UTTNPECIWV (commercialization stage).

> YTToBoAN oxedia yia Paceic A kai B ) yia ®don B.

> ETmiteugn otoxwv/ ©éon epyaciac ava 100 xIA. eupw (oxEDIa
karnyopiac II).

> MEPNOVWPEVEC TTPOTACEIC/2ZUNTTPACEIC

> MoooaTo emmxopriynong avaioya pe 1o yeyebog/tn eaon/tnv
EVEPYEIQ/TOV TOTTO UAOTTOINONG/OUPTIPAELN N MEMOVWHEVN
UTTOBOAN



> ATToTEAEopATO

= YTToBANONKav OUuvoAIKG 259 e1TevOuTIKG OXEDQIQ  OUVOAIKOU
TTPOUTTOAOYIONOU 284,95 €KaT. EUpW, ATTO ETTIXEIPNTEIC OAWV TWV
ueEyeEBwyV pe avaloyouoa dnuoaoia dartravn (etmixoprnynon) 136,49
EK. EUPW.

e Tnv Trepiodo autl To TIPOYpappa PBpiokeTal o dladikaoia
acloAdynong.

e 2TnVv lepipépeia TN KevrpikAc Makedoviag uttoAnOnkav 31
Epya atro 10apIBueC emmixelpnoeic e 1/u 28.679.033,23€ kail
avaAoyouoa emmixoprniynon 14.006.265,05€ evw otnv lNepipépeia
NS AuTikAC Makedoviag uttoBARONkKe 1 €pyo pe T1/u 632.666,00€
Kal avaAoyouoa etrixoprnynon 384.963,00 €



1.5. JEREMIE — ZU0TOON TOMEIWYV ETTIXEIPNHATIKOU
KIVOUVOU YIa eVIOXUOEIG ETTIXEIPNOEWYV TTANPOPOPIKNG
Kol Emikoivwviwy /E.T. YHOPIAKH 2YTKAIZH

e Early Stage (ke@aAaia EeTIXEIPNMATIKOU PIOCKOU TTPWIKOU
oTadiou, TToU €TTEVOUOUV OTO METOXIKO KEPAAQIO Ypryopa
QVATITUOOOPEVWY ETAIPEIWYV) TTPOUTTOAOYIOUOU 35 €KAT. EUpW
(dnuoola datravn). Ta kepdiaia autd Ba diateBouv yia TNV
gvioxuon ETTIXEIPNUOTIKWY TTPWTOROUAIWY OTOV KAGDO Twv
Texvohoyiwv TlAnpogopiknG kal Emkoivwviwy kKal  Ba
ouvouadovTal PE ETTITTIAEOV I0IWTIKA KePAAala uyoucg 30-50%
TWV KOVOUAiWV TNG dnuooiag datravng TTou Toug OIaTifeTal.
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- Seed capital (ke@aAaio oTTopdc), TrpouTToAoyIouoU 20 eKar.
eupw (dnuoola datrdvn), YE OKOTIO T XPNUATodOTNON VEO-
IOPUOMEVWV ETAIPIWV TTOU dPACTNPIOTTOIOUVTAlI OTOV KAADO TwV
TexvoAoyiwv MANpo@opIKAG Kal ETTIKOIVWVIWY, Yia Ta TTPWTA
BAMaTtd Toug. Kai €dw Ta KepaAaia Tou BOa  diareBouv
ouvdouadovTtal Pe emmTTAEOV IDIWTIKA KePAAaia Uyous 30-50%
TwV KOVOUAiwv Tng Onuooiag oaravng. To uUywog T1NnG
XPNUATOdOTNONG UTTOPEI va @TAacEl €wg Kal TiIG 750.000 eupw
ava eTaipeia.

- Ta TrapaTTavw XPNUATOOOTIKA €PYOAEia €eviAOOOVTAl OTO
TTAQICIO TWV TTPOYPAMMATWY
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- [lpoypapua «Euvoika davela empePICUOU piokou yia MoAu

Mikpeg kai MikpEg ETTIXEIPNOEIG HECTW TOU XPNMATOBOTIKOU
epyaAeiou JEREMIE», ouvoAikou Uyoug 120 ekaT. eupw (60
EKAT. gUupw Onuoola éanavr] kol 60 €kaT. €UPW QATTO TIG
TpATTECEG). ME TO GOUYKEKPIPEVO TIPOIOV TTapeXovVTal OAvela
Uyoug ewg kal 250.000 gupw 0€ TIOAU HIKPEG KOl MIKPEG
ETTIXEIPNOEIG, UPIOTAUEVEG I VEEG, VIO ETTEVOUCEIC KAI KEQAAQIO
Kivnong ME ETTITOKIO TTOU CeKIVAEI KATW atto 3% Kail TTeEPiodo
ATTOTTANPWHNG aATTO 36 £€WG 72 UNVEG, oUUTTEPIAAUPBAvVONEVNG
Kal TNG TTEPIOOOU XAPITOC.

[poypappa ouyXpnpaTodoTnong ETTIXEIPNMOATIKWYV
daveiwv Uyoug ewg 500.000 eupw atro EAANVIKEG TPATTECEG
katd 50%, yia uAoTroinon €TTEVOUCEWY EITE OTTO ETTIXEIPNOEIG
Tr)\r]pocpoler]g €iTe OO AAAEG ETTIXEIPNOEIS YIA OPACEIG
TTANPOPOPIKAG Kal yIa TN XOopnynon KegaAaiou kivnong o€
ETTIXEIPNOEIG  TTOU  OPACTNPIOTTOIOUVTAlI  OTOV  KAAOO  TNG
TTANPOPOPIKNG. TO CUVOAIKO UWOG Tou TTpoypappaTog eival 180
eKaT. eupw (90 ekat. eupw dnuoOCIa daTravn).



1.6. Tapeio Kaivotouiag/ENAN I

o ATTOTEAEI XWPIOT XPNUATOOOTIK Hovada OToO TTAQicIo Tou
Tapeiou Avarrtu¢nc Néac Oikovouiag (TANEO AE).

e 2Kkotmog 10U «TAMEIOY KAINOTOMIAZ» egival n evioxuon
KAIVOTOHWY, OUVAMIKWY ETTIXEIPNOEWY, KUPIWG UWNANG
TEXVOAOYIOG, ME KEPAAQIQ  ETTIXEIPNMOTIKWY  CUUMETOXWV
(venture capital) pEOw aUlgnNONG TOU PETOXIKOU TOUG KEPAAQiou.
Baoikp €mdiwgn ammoTteAEi Kal n  Trapakivnon  101wTtwy
ETTEVOUTWY VA TIPOMNOEUOOUV ETTIXEIPNMATIKA KEPAAQIQ OE€
ETAIPEIEC TTOU Ta avadnTouv, yia TNV AVATITUCN ETTIXEIPNHOATIKWY
OPACTNPIOTATWY TEXVOAOYIKNG KAIVOTOMIAG.



e To OUVOAIKO Ke@OAaio Tou Tauegiou ekTiyatar OTi Ba aveADel
Touhaxiotov oe 30 €k. €, €K Twv omoiwv TOa 21 €K. €
AVTIOTOIXOUV OTn Onuooia datrdvn Kol Ta UTTOAOITTA O€
I0IWTEG ETTEVOUTEG.

e [a TNV uAotroinon Twv OTOXWV TNG TTPAENG TO KEPAAalo Ba
TOTTOBETNOEI O€ TAMEIA ETTIXEIPNMATIKWY KEQAAAiwyv, TTou Oa
1I0puBouVv €10IKA YIa TOUC OKOTToUC Tou Taueiou KalvoTtouiog
LUETA a1TO dNUOCIa TTPOCKANON £vOIAPEPOVTOC, KAl Ta OTToia Ba
gxouv Tn poppn tou ALK.E.2Z. 1 avtioToixn VOMIKN Mop®n
TTAPOXNG ETTIXEIPNMUATIKOU KEPAAQiOU TTOU AEITOUPYEI oUPPWVa
LE TO OIKAIO KPATOUG-PEAOUC.



HAEKTPOVIKEG TTNYEG EVNHEPWONG VIO
XPNHATOOOTNOEIG

(yevikr) 10Too€Ahida E2T1A)
(yia Trpoypauuara Tou EMNAN 1)

(yia Trpoypdauuata 1Tou diaxelpidetal n KETMA-
ANEM)

(TTPOYPAMMATA VIO AVEQYOUC Kal ATTacXOANON)
(Y10 aypOTIKEG ETTIOOTAOEIQ)
(Meprpépeia Kevpiknc Makedoviag)
(Alaouvoplaka Npoypduuara)
www. ependyseis .gr ( AvatrTuciakoc NOPog)
www.digitalaid.gr (yia kataption)
( yia TTpoypApMaTa WNPIaknS ouykAIong)


http://www.espa.gr/
http://www.antagonistikotita.gr/
http://www.e-kepa.gr/
http://www.e-kepa.gr/
http://www.e-kepa.gr/
http://www.oaed.gr/
http://www.minagric.gr/
http://www.pepkm.gr/
http://www.interreg.gr/
http://www.digitalplan/

. (y1a xpnuatodoTnoeig atrdé Eupwtraiki
Evwon)

° (Yia eviIOXUOEIG O€ EPEUVA —TEXVOAOYIQ)

. (EYYURO€IG-OAVEIQ)

° (davela peow VP)

ETriong uttdpyouv 1A :

o) www. startupgreece gr 6TTou 0 XPrioTNG UTTOPEI va evnUEPWOEI
yia {ntApaTta idpuong emmixEipnong, €KONAWOEWYV, SUCCEeSS
stories, duvatoTnTa JIKTUWONG ME AAAOUG VEOUC ETTIXEIPNMATIEC,
K.A.TT.

B) yia EKONAWOEIG K.A.TT. OpaCTNPIOTNTEG



http://www.europa.eu/
http://www.grst/
http://www.etean.gr/
http://www.taneo,gr/
http://www.taneo,gr/
http://www.epixeiro.gr/
http://www.epixeiro.gr/
http://www.epixeiro.gr/
http://www.epixeiro.gr/
http://www.epixeiro.gr/
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TENOC UTTAPYOUV Kal Ol CUVOEDOI VEWV ETTIXEIPNMATIWY KAl
start up emxeiprioewy (1r.x. Young Leaders, ‘'Evwon Néwv
Emixeipnuatiwv EAAadog, EAANVIKA ‘Evwon Neopuwv
Emyxeipnocwy, StartUp Europe Leaders Club)

O KGO evOIaPEPOUEVOC NTTOPET VA KAVEI OXETIKA avalnTnon
oTO OIadIKTUO

- http://hellenicstartups.gr

- http://www.youngleaders.gr/

- http:// www.esyne.gr

- http:// ww.erasmus-entrepreneurs.eu
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Néa mrpoypapuaTikKn TTEPiodog 2014-2020

Emionuavoeig :
* 18 d10. eupw dlaBéoiuol TTépol yia TNV EANGDa

» H EANGOQ BpiokeTal oTn pAon oXedlaoPOoU TwWV CUCTNMATWY
dlAXEIPIONG KAl TWV OTPATNYIKWY KATEUBUVOEWY TWV
TTPOYPOAUUATWYV

e H kaivoTouia Bacikd ouoTaTiKO yia TN XPNMAaTtodoTnoN VEWV
TTAPAYWYIKWYV ETTEVOUCEWY OUPPWVA JE TOUG VEOUG
KAVOVIOUOUG.

* 2NMAVTIKOI TTOPOI OTNV £PEUVA KAl TV TEXVOAOYIQ KAl OTN
WN®IaKr oUyKAIon
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EmTidiwkopevn ZT16XEUON :

o MeyaAUTepN €PQOON OTNV ETTIXEIPNUATIKA KAIVOTOMIO Kal
OTIG EQAPUOYEG TNG

e Aclotroinon Ttwv TIOAITIKWY TG E.E yia tnv €cutvn
£ceIdikeuon

e XpNUaTodOTNON TIPOYPAMMATWY HUE CAPn avapopd o€
daTtravecs Design kail dNUIoUPYIKOTATOC

e AvaTtrtu¢n douwv Kal epyaAciwv xpnuatodotnong Design
Kal ONUIOUPYIKOTNTAC

H Anuioupyikn Oikovopia atraitei AnMIOUPYIKO
OeoMIKO Kal NOHOBETIKO TTAQICI10, ANMIOUPYIKES
Emixeipnoeig Kair AnuioupyikéGg Aoueg pe Anpioupyiko
AvOpwtrivo Auvauiko kal ETrapkin XpnupatodoTnon



Euyxapiorw yia Tnv mpoooxn oac

lwavvng ToiroomrouAo¢

KETTA-ANEM

Oikiou6¢ NAHAA-MAPIA, 6° xAu. XapiAdou-Oépunc
57001 Gsooalovikn

TnA. 2310-480.000/c0.134
tsitsopoulosi@e-kepa.gr




